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1. NAME

The name of the Association shall Beneral Practice Network South Incorporatdtereinatfter
called “the Association”.

DEFINITIONS
In the interpretation of this Constitution, exceptere excluded by context:

A reference to one gender refers to all other gendiee words in the singular include the plural
and words in the plural refer to the singular.

General Practices the provision of primary continuing compreheesivhole - patient medical
care to individuals, families and their communitiessdefined by the Royal Australian College
of General Practitioners.

General Practitioneris a registered medical practitioner who is quadifand competent for
general practice in Australia.

Medical Practitionermeans a person who is registered on the genagiatee or on both the
general register and the specialist register anatkin the Medical Practice Act 2004.

Practice Nursemeans an appropriately qualified person who ua#led duties as a member of
a general practice team to enhance the qualitydamtidery of health care in the context of
general practice by providing clinical care, seevicoordination, health promotion and
education and screening to ensure good healtmdviduals and the community in association
with a General Practice in the General Practicevigk South area.

Standing Ordersmean any administrative procedure or rule of manamt that the Board may
promulgate from time to time in accordance withusk 7.3 and which must be read in
conjunction with this Constitution.
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2. OBJECTS

The Objects of the Association are:-

21

2.2

2.3

24

2.5

2.6.

2.7

To establish and maintain a network of gangractice which serves the postcode areas
described in Schedule A ("the General Practice NétBouth area").

To promote the prevention and the control séases in human beings.

To provide advocacy, representation and sugpoiGeneral Practice, especially those in
the General Practice Network South area.

To co-ordinate and support the involvementiafidence of General Practice in:

24.1 Providing quality medical services in parsigps with consumers;

2.4.2 Planning, activities, projects and reseagtdting to health at the local level,

243 Participation in regional and national hephlibgrams;

244 Achieving population health outcomes.

To foster communication and co-operation betw@&eneral Practice and with the
community, hospitals and other health service dgjivorganisations, government

departments and agencies, general practice regjsingdical students and educators, and
other relevant persons and organisations.

To provide services to General Practice, angairticular to provide continuing medical
education programs, accreditation and peer revietiwittees, assistance with practice
management and information technology, and theldewent of general practice options.

To do all such other things as may be incideéathe attainment of these Objects.

3. MEMBERSHIP

3.1

3.2

Members shall be persons who have agreeccgptathe above objects, who have applied
for membership and who have been accepted by taelBavho have paid the membership
fee (if any) for their membership classification.

There shall be the following classes of Meralof the Association:
3.2.1 General Practice Members:

(a) Natural persons who are medical practitioners ahd seside and/or actively practise
in General Practice in the General Practice Netv@plth area and are registered as
General Practitioners for the purposes of the Matdicactice Act 2004;

(b) Practice Nurses who actively practice in Generalctite in the General Practice
Network South area.

(c) General Practice Medical Research and Training MesatPersons who are general
practice registrars or professors or associateepsofs of general practice, and who
reside and/or study, work as a registrar, or tegeheral practice in the General
Practice Network South area.

3.2.2 Associate Members: Natural persons who are registers specialists for the
purposes of the Medical Practice Act 2004, and wabtively practice in the General
Practice Network South area, or who are generaitipomersbut who do not reside or
actively practice in the General Practice Netwookit8 area, or who are medical students
PROVIDED THAT Associate members may not be elected as Board Mermbeote at
Annual or Special General Meetings.
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3.3

34

3.2.3 Any other class of Member that the Board considerdd contribute to achieving
the Objects of the Associati®®ROVIDED THAT any new class or classes of member put
forward by the Board must be ratified by the meralatra special general meeting pursuant
to clause 6.3.

Membership shall cease on:
3.3.1 Resignation in writing delivered to the preesiof the Association;
3.3.2 Non renewal of membership within two monthexpiry (if any).

3.3.3 Suspension or termination of a Member putsteathe Standing Order on Dispute
Resolution.

Where a member's membership of the Associdtiasm been suspended or terminated
pursuant to this Constitution that member agreed His or her readmission to the
Association is in the discretion of the Board.

4. GOVERNANCE AND MANAGEMENT

4.1 The governance and management of the Asisocshall be vested in the Board of not

4.2

4.3

4.4

4.5

4.6

4.7

4.8

more tharNINE (9) members comprising:

4.1.1 Up to SEVEN (7) members elected at the Annual General Meetingeaeinafter
provided.

4.1.2 Up to THREE (3) persons co-opted by the Board subsequent tArthaal General
Meeting in order to provide the Board with apprajgimanagement skills or skills
relating to the activities of the Association.

PROVIDED THAT :
a) Not less thaRIVE (5) elected Board members will be will be General
Practitioner Members as defined in subclause 3&.1

b) Not more thaTWO (2) Board members will be from a single practicérom
practices which are financially connected.

Subject to Clause 4.13 each Board Membér Isdappointed for a term GtHREE (3)
Years.

All eligible members of the Association who mag appointed as Board Members will
enjoy identical rights and privileges regardlesthefr membership classification.

No Member shall be a member of the Board forentioanTWO (2) consecutive terms of
THREE (3) years duration and cannot renominate for atipason the Board unless
TWELVE (12) consecutive months have elapsed from theadddst holding office.

No Office Bearer shall hold the same officerfmre thaiTHREE (3) consecutive years.

The Chief Executive and/or Medical Directorileg person(s) occupying those roles by any
other name, shall attend Board and Executive ngsebint may not vote.

The Office Bearers of the Association shallthe Chairperson, Deputy Chairperson and
Treasurer, who shall be elected by the Board frismmiembers at a Board meeting held
within ONE (1) month following the Annual General Meeting.

Office Bearers shall serve a termQNE (1) year concluding on the election of Office
Bearers for the succeeding year.

General Practice Network South Inc. Constitutidmended 17 September 2008)



4.9

4.10

411

4.12

4.13

4.14

4.15

4.16

4.17

4.18

4.19

The Board shall meet as often as may be rebtareonduct the business of the Association
and not less thaBIGHT (8) times each calendar year.

The quorum for a Board meeting shalFbéE (5) members.

The Chairperson or two other members of thard@shall have power to call a meeting of
the Board.

Notice of Board meetings shall be given atpirevious Board meeting or IBEVEN (7)
days' written notice distributed to all Board mensber in an emergency, by such other
notice that is reasonable in the circumstances.

An Office Bearer or member of the Board stedise to hold such office upon:-
4.13.1 Resignation in writing;

4.13.2 Suspension or termination as a member @f Absociation pursuant to the
Standing Order on Dispute Resolution;

4.13.3 Absence for three successive Board meetiithsut explanation acceptable to
the Board;

4.13.4 Unanimous vote of all other Board membbkeat the position will be declared
vacant because the duties of the position haveewi performed in a proper and
acceptable manner by the occupant of the posRROVIDED THAT not less
than SEVEN (7) days' notice of the motion to declare the pasivacant has
been given to all Board members, and that the pettsat is the subject of the
motion shall be provided with an opportunity toapen the motion.

Casual vacancies unfilled or arising in théo®fBearers or other Board Members may be
filled by the Board by co-option until the next Arat General Meeting.

The Board may function validly notwithstandiagy casual vacancies provided that its
number is not reduced below the quorum set outimse 4.10 hereof.

The Board shall ensure that records of the@daton are kept, including Standing Orders
and policies, records of members, minutes of mgetamd of notices, correspondence, and
all other relevant documentation of the Association

The Board may appoint sub-committees of mesnlagrd non-members for specific
purposes who shall meet as they see fit or astéitdry the Board and shall report to the
Board.

The Board shall nominate a Public Officer le# Association who shall file all required
documentation with the relevant government autiesrifor the daily administration of the
Association as required by law.

Board members must not vote in any decisiowhith they or a close associate have a
financial interest as defined in the Standing Gsderless that interest is in common with
all or a substantial proportion of the membershef Association, and must not use their
position to obtain any financial or other advantigyehemselves or for a close associate.
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5. ELECTIONS AND VOTING

51

5.2

5.3

54

Elections for Board Members shall be held bstglosote of Members prior to the Annual
General Meeting.

5.1.1 Nominations will be called for from the Memdlgp not less than 8 weeks prior
to the Annual General Meeting and must be recebyethe Association not less
than 4 weeks prior to the Annual General Meeting.

5.1.2 Postal Ballot papers will be sent to eligiblembers not less than 3 weeks prior
to the Annual General Meeting and must be recebyethe Association not less
than 48 hours prior to the Annual General Meeting.

Any member of:

€))] the Board may participate in Board Meetingsegitin person, by telephone
conference call, or by any other electronic mettaggisoved by the Board.

(b) the Association may participate in General Mgt either in person, by
telephone conference call, or by any other elamrmethods approved by the

Board.
Votes cast at any Board or General meeting alsy be conducted by proxy with a
maximum ofTHREE (3) proxy votes being cast by a member who is efitled to vote
after provision to the Association of a duly autbed proxy.

Voting may also be conducted by secret ballot.

6. GENERAL MEETINGS

6.1

6.2

6.3

6.4

The Annual General Meeting shall be held oncesaich calendar year and not more than
FIVE (5) months after the close of the financial year.

The business of the Annual General Meeting beal

6.2.1 To confirm the minutes of the preceding AadrGeneral Meeting;

6.2.2 To receive the Chairperson's report for tegipus financial year;

6.2.3 To receive the Treasurer's report and théteaudinancial statements for the
previous financial year, together with the finahbiadget for the current financial
year;

6.2.4 To announce the continuing Board MembersBoatd Members newly elected
in accordance with clause 5 of this Constitution;

6.2.5 To conduct any other business placed ongéeda before the commencement of
the meeting.

A Special General Meeting shall be called ley@hairperson withifTWENTY EIGHT

(28) days of receipt of a directive of the Boardlydpassed by simple resolution) or a
written request of no less thaMHREE (3) Board members or upon petition of no less
than TEN PER CENT (10%) of the members, such directives, requestpetitions
specifying the business to be conducted or mattke tresolved at the meeting.

Written notice of not more thAWENTY EIGHT (28) days and not less th&EVEN

(7) days of all General Meetings shall be distéduto all members by whatever means
are reasonable in the circumstances.
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6.5

6.6

6.7

6.8

All Members (apart from Associate Members) Iskalch be entitled to vote at any
General Meeting.

A quorum at any General Meeting shallMéENTY (20) members entitled to vote.

If at any General Meeting there is no quorurhiwiTHIRTY (30) minutes of the time
appointed for the commencement of the meeting thegedings shall be adjourned for a
period not exceedinfOURTEEN (14) days during which time further written notice
shall be sent to the members advising of the adgglimeeting date and time.

If a quorum is not then present at the adjournete@e Meeting called pursuant to clause
6.7 the General Meeting called, including the isgoebe addressed, shall lapse entirely
PROVIDED this rule shall not apply to the Annual General Megwhich shall

continue to be adjourned until a quorum is present.

7. POWERS

7.1

7.2

7.3

The powers of the Association shall be the pswedntained in the gsociations
Incorporation Act 198%4SA) and without limiting those powers the Asstioia shall be
entitled to hold real or personal property, opeth @perate bank accounts, invest in trustee
securities, and enter into any necessary or désiredntract including contracts of
employment and alliance agreements with any otbeom, body or association.

The Board shall be entitled to exercise thegalvers of the Association, and without
limiting those powers shall have the management comdrol of the funds and other
property of the Association, provided that the Asstion must obtain the approval of an
Annual or Special General Meeting before borrowimgney or securing any payment by
charging the property of the Association.

The Board may from time to time, in its discretemmd for the efficient, economic and
effective management of the Association, formuéatd promulgate Standing Orders
dealing with the matters to ha®JCH Standing Orders only taking effect once ratified
by no less thaBEVENTY FIVE PER CENT (75%)of serving Board.

8. CHAIRPERSON

8.1

8.2

8.3

8.4

The Chairperson shall ensure the safekeepitit;edommon Seal which may be affixed
by a simple resolution of the Board.

The Chairperson shall chair Board meetings @rderal Meetings except that in the
absence of the Chairperson or at the request oCHaérperson or of a majority of a
meeting the Deputy Chairperson or another Board Ineemmay be elected as chairperson
for that meeting.

The passing of any resolution at any Board imgesthall be decided by a majority of
votes, and in the event of equality of votes thairgerson shall have a casting vote in
addition to a deliberative vote.

The Chairperson together with the Chief Exseutand/or Medical Director, or the
person(s) occupying those roles by any other naftiye Association shall prepare the
agenda for Board and General Meetings and shalrerlsat notice of meetings is given
in accordance with the provisions of this Constitut
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9. TREASURER

9.1

9.2

9.3

9.4

The Treasurer shall oversee the prudent mareagenf the financial affairs of the
Association in accordance with policies, Standimdeds or directions of the Board.

The Treasurer shall ensure that financial bisdged statements are prepared and shall
submit a report on the finances to each Board Meeti

The Treasurer shall ensure that annual FinaBtagements comprising either an account
of receipts and payments and a statement of emsetéabilities or an account of income
and expenditure and a balance sheet shall be prefatlowing the end of the
Association's financial year, which shall commeoncelst July and end on 30th June
unless altered at a General Meeting.

The Treasurer shall ensure that the annualné€iglaStatements are audited before
presentation to the Annual General Meeting by afependent auditor who shall be
appointed by the Boaf@dROVIDED that where the auditor is replaced the Treastnat s
so inform the Annual General Meeting in the TreassiReport.

10. EMPLOYEES AND CONTRACTORS

101

10.2

No more thaiTWO (2) fortnightly paid employees of the Associat@mersons engaged
under a contract for services with the Associasiball be eligible to occupy positions on
the Board at any one time.

Any fortnightly paid employee or persons emghgnder a contract for services with the
Association who are elected to the Board shalltake part in any decisions relating to
working conditions or remuneration of the Assooiatiand shall remain absent from
deliberations relating to any peer group fellow &ype/contractor.

11. AMENDMENT OF CONSTITUTION

111

11.2

This Constitution may only be amended or riggkly resolution oTWO-THIRDS of
the members of the serving Board members submittiagssue to a General Meeting,
together with not less thahWO-THIRDS of members present and voting (and/or
delivering proxies in accordance with clause 5t3 &eneral Meeting of which notice,
including notice of the proposed repeal or amendpiess been given in accordance
with this Constitution.

A repeal of this Constitution with no alteiae instrument to replace its function shall
for all purposes be considered to be dissolutiothef Association and thereafter the
procedures contained in clause 12 of this Congtitighall be implemented.

12. LIABILITY, PROPERTY AND DISSOLUTION

12.1

12.2

Persons who with the authority of the Boaalirany debt or other liability on behalf of
the Association shall have such liability met by thssociation so that they incur no
personal loss.

The income, property and funds of the Assiotiashall be used solely towards the
promotion of the objects and shall not be paidamdferred to any members or relatives
of members provided that nothing herein shall preasy payment in good faith to any
person in return for services actually renderedooany person in furtherance of the
objects of the Association and without undue pesfee.
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12.3

12.4

12.5

On dissolution all property remaining afterympant of all legal liabilities shall be
transferred to such other body formed for promotsmgilar objects or for charitable
objects as shall be approved by the Associatiovigeed that:-

12.3.1 Such other body shall also prohibit théritistion of income and property to the
members to the extent stated herein;

12.3.2 If the Association shall have been apprgeduant to Division 30 of tHacome
Tax Assessment Act 198ién such other body shall also be so approved; a

12.3.3 The Association shall not be dissolved exbgmpproval of not less than three-
fourths of the members present and voting at aingeedlled for that purpose of
which not less than one calendar month's writteic@ancluding notice of the
proposed dissolution has been distributed to athbers.

The Association shall maintain a separate Gift Famdl if the Fund is wound up or if the
endorsement of the Association as a deductiblergdipient is revoked, any surplus
assets of the Gift Fund remaining after the payroéhabilities attributable to it shall be

transferred to a fund, authority or institutionvtbich income tax deductible gifts can be
made.

The Association shall advise the Commissioner okalian, in writing, of any
amendments, additions or deletions to the Consfitutvithin THIRTY (30) days of
those changes being made.

13. DISPUTE RESOLUTION

13.1

13.2

Should any Member by their conduct bring the orsgtion in to disrepute, or counter the
effective implementation of the Objects of the Asation, or act discourteously to a
member the nature of the dispute shall be setroutriting by the aggrieved party and
submitted to the Board for further action pursutmthe Standing Orders relating to
Dispute Resolution.

All members shall willingly submit to the princigl@nd procedures for resolving disputes
as may be set out in the relevant Standing Ordetsagree to abide by the decisions of
the Board in this regard.

14. TRANSITIONAL PROVISIONS

141

14.2

All members of the Board and office bearerhefassociation holding office immediately
prior to this Constitution coming into effecEgisting Office Holders) shall continue to
occupy those positions for the remainder of the tef their existing appointment.

At the expiration of the existing terms, tleaure of Existing Office Holders shall be

governed by the rules of appointment containedimevighout any previous tenure being
taken into account for the purposes of claused.4.3nd 4.7 hereof.
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SCHEDULE A

Post Codes in the General Practice Network South in
“the General Practice Network Sowhea”

INNER METRO

5038
5038
5039
5039
5039
5041
5041

5041
5041
5041
5042
5042
5042
5042
5043
5043
5043
5043
5043
5044
5044
5045
5045
5045
5046
5046
5047
5047

5047
5047
5048
5048
5048
5048
5048
5049
5049
5049
5049
5049
5050
5050

Plympton Park
South Plympton
Edwardstown
Clarence Gardens
Melrose Park
Daw Park
Colonel Light
Gardens
Cumberland Park
Panorama
Westbourne Park
St Marys
Bedford Park
Clovelly Park
Pasadena

Park Holme
Ascot Park
Marion

Mitchell Park
Morphettville
Somerton Park
Glengowrie
Glenelg

Glenelg East
Glenelg South
Oaklands Park
Warradale
Darlington
Seacombe
Gardens
Seacombe Heights
Sturt

Brighton

Dover Gardens
Hove

North Brighton
South Brighton
Seacliff

Kingston Park
Marino

Seacliff Park
Seaview Downs
Eden Hills
Bellevue Heights

5051
5051

5051
5052
5052
5062
5062
5062
5062
5062
5062
5062
5062
5062
5062

Blackwood
Coromandel
Valley
Hawthorndene
Belair

Glenalta
Kingswood
Brownhill Creek
Clapham
Hawthorn
Lower Mitcham
Lynton
Mitcham
Netherby
Springfield
Torrens Park

OUTER METRO

5150
5150
5157
5157
5157
5157
5157
5158
5158
5158
5158
5159
5159
5159
5159
5160
5161
5162
5162
5163
5163
5163
5164
5165
5166

Leawood Gardens
Eagle on the Hill
Ashbourne
Cherry Gardens
Clarendon
Coromandel East
Kangarilla
O’Halloran Hill
Hallett Cove
Sheidow Park
Trott Park

Happy Valley
Aberfoyle Park
Chandlers Hill
Flagstaff Hill
Lonsdale
Reynella
Morphett Vale
Woodcroft
Hackham
Huntfield Heights
Onkaparinga Hills
Christie Downs
Christies Beach
O’'Sullivan Beach

5167
5167
5168
5168
5168
5169
5169
5169
5170
5171
5171
5172
5173
5173
5173
5174
5174

5202
5203
5204
5204
5204
5204
5210
5211
5211
5211
5211
5211
5212
5213
5214
5214
5214
5214
5214
5220
5221
5222
5223

Pt Noarlunga

Pt Noarlunga Sth
Old Noarlunga
Noarlunga Centre
Noarlunga Downs
Moana

Seaford

Seaford Rise
Maslin Beach
McLaren Vale
McLaren Flat
Willunga

Aldinga Beach
Aldinga

Port Willunga
Sellicks Beach
Sellicks Hill

Myponga
Yankalilla
Delamere
Normanville
Rapid Bay
Second Valley
Mt Compass
Victor Harbor
Encounter Bay
Hayborough
Inman Valley
McCracken

Pt Elliott
Middleton
Goolwa
Currency Creek
Goolwa Beach
Goolwa North
Goolwa South
Parndana
American River
Penneshaw
Kingscote
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